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Lawrence an Ella Apple endowed the Apple

' Technology SHowcase. Now living in |
‘Burlington, Narth Carolina, theApples havq
supported numerous programs for the NCSU.\

Libraries, as well as graduate fellowships in

the Plant Pathalogy Department. Dr.
Lawrence Applé holds three degrees from NC
State University and served on the faculty
from 1955-1991. In 2009, the university
awarded him the Watauga Medal, NC State's
highest award for servige. |
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Keys to Success of Rapid Response Force

@ Aim for Minimum Viable Product



(minimum viable product) (product)



Keys to Success of Rapid Response Force

@ Aim for Minimum Viable Product
@ Leverage Existing Workflows and Technical
Resources



Drupal at NCSU Libraries

Web pages

Apps
Web services module allows
RESTful output in multiple Eboard
formats with or without oards
authentication. @



Keys to Success of Rapid Response Force

@ Aim for Minimum Viable Product

@ Leverage Existing Workflows and Technical
Resources

@ Clear Roles and Responsibilities



Clear Roles and Responsibilities

“Many hands make light work”

Photo: http://arbroath.blogspot.com/2011/11/many-hands-make-light-work.html




Keys to Success of Rapid Response Force

@ Aim for Minimum Viable Product

Leverage Existing Workflows and Technical
Resources

Clear Roles and Responsibilities
Simultaneous Development Cycles
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Keys to Success of Rapid Response Force

@ Aim for Minimum Viable Product

Leverage Existing Workflows and Technical
Resources

Clear Roles and Responsibilities
Simultaneous Development Cycles

Project Appropriate Tools
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“Just Enough” Project Management




Working together

Team projecis are where Tralio realy shings. improve communication, glimnate emal
vaffic, and get averyons on e same page—ast And i1's $0 easy 10 'eam you don't

even néed a raning montageo
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Keys to Success of Rapid Response Force

Aim for Minimum Viable Product

Leverage Existing Workflows and Technical
Resources

Clear Roles and Responsibilities
Simultaneous Development Cycles

Project Appropriate Tools

Relationships
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Image: http://www.flickr.com/photos/aidan jones/3575000735/




Credits

* The Rapid Response Team members:
— Brent Brafford
— Jan Brock
— Jason Casden
— Lauren Goodwin
— Cory Lown
— Greg Raschke
— Molly Renda



Thank You!

* Charlie Morris, Web Development Librarian
charlie_morris@ncsu.edu

* Bret Davidson, Digital Technologies
Development Librarian

bret_davidson@ncsu.edu
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